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• 30+ years DM !
experience  

• 9 books/!
many articles 

• Experienced with 
500+ data 
management practices 

• Multi-year immersions:  
US DoD, Nokia, 
Deutsche Bank, Wells 
Fargo, & 
Commonwealth of VA

Lewis Broome Peter Aiken                    
• CEO Data Blueprint 
• 20+ years in data 

management 
• Experienced leader 

driving global solutions 
for Fortune 100 
companies 

• Creatively disrupting 
the approach to data 
management  

• Published in multiple 
industry periodicals



We believe ...

Data !
Assets

Financial !
Assets

Real!
Estate Assets

Inventory 
Assets

Non-
depletable

Available for 
subsequent 

use

Can be !
used up

Can be !
used up

Non-
degrading ! ! Can degrade!

over time
Can degrade!

over time

Durable Non-taxed ! !

Strategic 
Asset ! ! ! !
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• Today, data is the most powerful, yet underutilized and poorly managed 
organizational asset 

• Data is your  
– Sole 
– Non-depleteable  
– Non-degrading  
– Durable 
– Strategic  

• Asset 
– Data is the new oil! 
– Data is the new (s)oil! 
– Data is the new bacon! 

• Our mission is to unlock business value by  
– Strengthening your data management capabilities 
– Providing tailored solutions, and  
– Building lasting partnerships

Asset:  A resource controlled by the organization as a result of past events or transactions and from which 
future economic benefits are expected to flow [Wikipedia]

A popular quote from Bill Gates

• Virtually everything in business 
today is an undifferentiated 
commodity, except how a 
company manages its 
information. How you 
manage information 
determines whether you win or 
lose. 
– Bill Gates
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That quote in context
• Application design and business are 

now irrevocably linked.  According to 
Bill Gates, “Virtually everything in 
business today is an 
undifferentiated commodity, except 
how a company manages its 
information. How you manage 
information determines whether you 
win or lose.  How you use information 
may be the one factor that determines 
its failure or success or runaway 
success” 
– Bill Gates !

The Sunday Times !
1999
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Outline

• Data Strategy Overview 
• Determining the Business Needs 
• Target Measurement & Success Criteria 
• Current State Analysis 
• Developing the Strategic Data Imperatives 

– Business Value Targets 
– Data Management Capabilities 
– Tactics/Vision 

• Developing a Roadmap 
• Q&A



Einstein Quote
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"The significant 
problems we face 
cannot be solved 
at the same level 
of thinking we 
were at when we 
created them."!
-  Albert Einstein

!
!
!
!
!
!
!
!
!

What

!
!
!
!
!
!

How

Simon Sinek: How great leaders inspire action
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http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

“…it’s not 
what you 
do, it’s 
why you 
do it”
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Why Data is Creating a Competitive Advantage

• Adds value to products & Services 
• Enhances the customer experience 
• Creates transparency & efficiencies 
• High-quality data enables ‘more with less’ 
• Creatively disrupts how we work 
• Volume & velocity exerting !

pressure on operating !
models & infrastructure

“…it’s not what you do, it’s why you do it” – 
Simon Sinek

http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html
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What is a Strategy?

• Current use derived from military  
• "a pattern in a stream of decisions" [Henry Mintzberg] 

• "a system of finding, formulating, and developing a 
doctrine that will ensure long-term success if followed 
faithfully [Vladimir Kvint]



Strategy in Action:  Napoleon defeats a larger enemy

• Question? 

– How to I defeat the competition when their forces 
are bigger than mine? 

• Answer: 

– Divide !
and !
conquer! 

– “a pattern !
in a stream !
of decisions”
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– “a pattern !
in a stream !
of decisions”
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Wayne Gretzky’s!
Definition of Strategy

He skates to where he !
thinks the puck will be ...
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The Importance of Strategy:  
Data Strategy in Context

Organizational 

IT Strategy 

Data Strategy

Organizational Strategy is Difficult to Perceive at the IT Project Level
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1 !
Organizational!

Strategy 

1 Set of !
Organizational !

Goals/Objectives

• If they exist ... 
• A singular 

organizational 
strategy and set of 
goals/objectives ... 

• Are not perceived as 
such at the project 
level and ... 

• What does exist is 
confused, 
inaccurate, and 
incomplete 

• IT projects do not 
well reflect 
organizational 
strategy

Division/Group/Project



!

Q1 !
Keeping the doors open !

(little or no proactive !
data management)

Q2 !
Increasing organizational 
efficiencies/effectiveness

Q3 !
Using data to create !

strategic opportunities ! Q4 !
Both!

(Cash Cow)

Improve Operations

In
no

va
tio

n

Only 1 is 10 organizations has a board 
approved data strategy!

Enterprise Data Strategy Choices
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What to Expect from a Data Strategy
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• Forces an understanding of data's importance 

• Creates a vision for the organization 

• Identifies the strategic imperatives 

• Defines the benefits and key measures 

• Describes needed data management improvements  

• Outlines the approach and activities  

• Estimates the level of effort and investment

WHY  
A data strategy is 

important to the Org.

HOW 
It will impact the 

organization

WHAT  
The future look like 

(Paint a picture)

WHAT 
It take to make it 

happen



• Benefits & Success Criteria 
• Capability Targets 
• Solution Architecture 
• Organizational Development

Solution

Data Strategy Framework
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• Leadership & Planning 
• Project Dev. & Execution 
• Cultural Readiness

Road Map

• Organization Mission 
• Strategy & Objectives 
• Organizational Structures 
• Performance Measures

Business Needs
• Organizational / Readiness 
• Business Processes 
• Data Management Practices 
• Data Assets 
• Technology Assets

Current State

• Business Value Targets 
• Capability Targets 
• Tactics 
• Data Strategy Vision

Strategic Data Imperatives

Business 
Needs

Existing  
Capabilities

ExecutionBusiness 
Value

New 
Capabilities
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Outline

• Data Strategy Overview 
• Determining the Business Needs 
• Target Measurement & Success Criteria 
• Current State Analysis 
• Developing the Strategic Data Imperatives 

– Business Value Targets 
– Data Management Capabilities 
– Tactics/Vision 

• Developing a Roadmap 
• Q&A
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Outline

• Data Strategy Overview 
• Determining the Business Needs 
• Target Measurement & Success Criteria 
• Current State Analysis 
• Developing the Strategic Data Imperatives 

– Business Value Targets 
– Data Management Capabilities 
– Tactics/Vision 

• Developing a Roadmap 
• Q&A
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Common Problem
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No, I don’t see any 
problem with the data

Me either!
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Analyzing the Business

Business Goals & Objectives

Operating Model

Competitive Advantage

Market Positioning

Mission & BrandWhy a Company Exists

What a Company Produces & Sells

How a Company Does It

Business 
Needs

• Business Value Targets 
• Capability Targets 
• Tactics 
• Data Strategy Vision

Strategic Data Imperatives
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Mission & Brand Promises

 Mission

  Brand Architecture

       Brand Clues

 Underlying Values and Culture

A mission statement is a statement of the purpose of a 

company; its reason for existing; a written declaration of an 

organization's core purpose and focus that normally 

remains unchanged over time. 
(Wikipedia: http://en.wikipedia.org/wiki/Mission_statement)

A Brand Promise is what you promise people will 

receive when they do business with you.  It is based 

on what truly differentiates your company from 

others.

• It must convey a compelling benefit  
• It must be authentic & credible  
• It must be kept, every time
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Brand Promises - Quick Examples

• FedEx - Your package will get there overnight. Guaranteed. 

• Apple - You can own the coolest, easiest-to-use cutting-edge 
computers and electronics 

• McKinsey & Company - You can hire the best minds in 
management consulting 

• The Nature Conservancy - Empowering you to save the 
wilderness 

• Data Blueprint – Tailored Solutions, Strengthening Capabilities 
and Lasting Relationships
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Porter’s Market Positioning Framework

Cost:  Are you competing 
on cost?  How cost-
sensitive is your market? 

Market Scope:  Are you 
focused on a narrow 
market (i.e. niche) or a 
broad market of 
customers?

Overall Low-Cost 
Leadership 

Strategy

Broad 
Differentiation 

Strategy

Focused 
Low-Cost 
Strategy

Focused 
Differentiation 

Strategy

Blue Ocean  
Brands

Lower Cost Differentiation

Broad 
Range of 
Buyers

Narrow  
Buyer  

Segment

Product Differentiation:  How specifically focused are your 
products? 

Note: (Typically) Can’t be all things to all consumers – where 
are you?












































































































